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Over the years….
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Collective Impact has been our foundational practice 



Two Community Health Assessments (CHAs)

Led to 4 Community Health 
Improvement Plans, containing:
• 36 goals
• 56 strategies
• 97 actions



Increasing community understanding of Social 
Determinants of Health and Health Equity



Community Health Improvements:  Opioids

• Enactment of two policies
Opioid overdose as a notifiable condition  
Secure Medicine Return

• Increased provision of Medication for Opioid Use 
Disorder (MOUD) services 

• Additional providers
• Increased prevention
• New Recovery Care services
• Access to MOUD in the Community Justice Center



Community Health Improvements:  Housing

• Community Education and increased understanding 
that lack of affordable housing is a driven of health 
status

• Trust partners – EDASC and Community Action -  
launched the Housing Consortium based on a 
strategy identified in the Covid Recovery Plan



Community Health Improvements:  Family Health
(First 1,000 Days)

• An equitable, easily navigated and integrated health, social services and 
early learning system using the national Help Me Grow framework to 
provide needed information and connections for ALL families to get the 
support they need/want—featuring:

o a family resource center; 
o coordinated family resource navigation; 
o newborn visits and community outreach to inform and connect families 

to services and supports; 
o a communication platform to deliver ongoing child development and 

parenting information; 
o data collection and analysis and;
o health care provider partnerships



Community Health Improvements:  COVID Recovery

• New system-level interventions and programs through ARPA funding:
 

o Built capacity for the expansion and retention of child care 
providers, including opportunities for Spanish and indigenous-
speaking residents to open child care businesses 

o Built a structure and program for perinatal behavioral health 
supports 

o Launched a behavioral health outreach and skill-building program 
for the Hispanic/Latino population 

o EDASC developed a program to focus employment supports and 
programming to underrepresented groups 

o Expanded mobile clinics and other options to reach more difficult to 
access communities with health care



Community Health Improvements:  Food Security

• Convened workgroup to conduct a system 
gaps analysis and write strategic plan

• Data report
• Established a Food Policy Council to 

implement goals and strategies that ensure a 
resilient local food system

• $25K in additional funding for food security



Stories of Impact
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